




Drove strategic direction, operational planning, and project management activities for 100+ projects- building 
child development center, repairing clinic, housing, water supply sources, waste water treatment plant, and training 
facilities at major training campus. Prioritized and managed $9M design and construction budget and $5.2M 
maintenance budget.  Provided clear documentation and justification of project needs that resulted in a 200% 
increase in funding allocation allowing needed maintenance projects to be completed over 2 year period and 
transformed deteriorating facility into the premier training facility in the Coast Guard.  Directed the efforts of 49 
engineering and personnel support professionals, 10 of which were direct labor employees, in maintaining and 
operating $245M facilities,. 

Strategic Impact & Performance: 

• Financial Solutions- Secured funding for a new $34M waste water treatment facility 6 years ahead of schedule 
through delivery of well-articulated statement of need; re-engergized efforts to secure funding for wastewater 
facility project that had been deferred for over 8 years. 

• Relationship Management- Transformed eight person design and construction team into a highly effective, 
efficient working group by consistently promoting customer service, team cooperation, consensus building, and 
collaboration.  Resulted in immediate and sustained positive feedback to all customers. Enabled 200% increase 
in traditional design load and allowed Training Center to receive an additional $3.5M from the engineering 
directorate to significantly improve barracks and housing. 

• Energy Management- Spearheaded a proactive stance on reducing the energy footprint and coined the 
program “Petaluma Green”.  Under “Petaluma Green”, embarked on a 4 year plan to be the most “Green” base 
in the Coast Guard.  Holistic energy program that included sustainability, reduction and energy renewable 
projects; completion of the Coast Guard’s first Power Purchase Agreement (PPA); generated 875KW of solar 
power with an annual savings of $100K.  Won sustainability award for entire Coast Guard 2 consecutive years. 

 PUBLIC WORKS MANAGER, BASE KODIAK, KODIAK, ALASKA 2006–2008 

Revamped and transformed short and long term project plans to coincide with base strategic plan. Positive 
leadership of public works center delivering $18 million a year in facilities maintenance, repair, utilities, 
transportation, and construction services to 1,000+ clients. 

Strategic Planning and Direction- Developed 3 year strategic project planning for $18 million a year in 
maintenance projects.  Organized multidisciplinary design teams to meet design demands that led to on time 
execution of project plan and allowed for additional end of year funding for $1M in additional projects. 

• Project Management- Employed innovative strategies for $800 thousand renovation of the cafeteria through 
expert coordination and adaptability to bring in additional resources enabling continued operations. 

• Public-Private Partnerships- Directly oversaw an energy savings performance contract worth $19M that met the 
energy goals for the entire Coast Guard in 2008. 

• High-Level Communications and Negotiations- Achieved amicable relationships and met compliance with 
the City of Kodiak managing highly tense, sensitive meetings and negotiations with local groups.  Overcame 
significant friction and animosity and subsequently forged positive working alliances. 

 DIRECTOR AND DEPUTY DIRECTOR, USCG PROJECT MANAGEMENT OFFICE LOCKPORT, LA 2003–2006 

Directed and managed the delivery of thirteen 87 foot Coastal Patrol Boats filling a critical operational need for the 
Coast Guard. 

• Technology Integration- Supervised team of twenty engineering and personnel support professionals in support of 
$235 million capital acquisition program.  Project provided 87ft Coastal Patrol Boat, all required outfit, and training 
for the crews to support Coast Guard missions and fill a critical search and rescue gap.  Through improved problem 
resolution and partnership with contractor, it was the only major acquisition project that was under budget and on 
schedule.  Project became model for other acquisition projects. 

 ENGINEERING OFFICER, U. S. COAST GUARD (USCG) GROUP WOODS HOLE, MA 2000–2003 

Director of civil engineering, naval engineering, health and safety and environmental compliance programs for 
highly diversified military installations throughout Massachusetts and Rhode Island.  Supervised 14 non-labor and 4 
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labor employees that provided support services to $59 million worth of facilities and 32 patrol water craft.  Employees 
represented wide range of engineering skills.  

• Facilities Planning- Directed and planned immediate and future maintenance and repair needs for shore facilities 
worth $59 million.  Coordinated town hall meetings for major acquisition project to re-capitalize 2 buildings worth 
$32M in a Historic District 

• Engineering Solutions- Demonstrated comprehensive knowledge of current engineering, health and safety practices.  
Oversaw both in-house and contracted unit-level, organizational-level and large construction projects.   

EDUCATION  

MEM, 2014 (Major: Engineering Management)— DUKE UNIVERSITY, Durham, NC 
MS, 1997 (Major: Civil Engineering)— UNIVERSITY OF ILLINOIS, Champaign, IL 
BS, 1993 (Major: Civil Engineering)— UNITED STATES COAST GUARD ACADEMY, New London, CT 

CERTIFICATIONS  
Licensed Professional Engineer, State of Alaska, 2000 
Project Management Professional, 2006 
Certified Facility Engineer,2012 
Department of Homeland Security Program Management Level 3 Certification for Major Acquisitions 
 

1997 – 2000:  Design Civil Engineer/Project Manager/Planning Officer, U.S. Coast Guard Civil Engineering Unit, Juneau, 
Alaska 
1995 – 1997:  Graduate Student, University of Illinois, Urbana-Champaign 
1993 – 1995:  Assistant Engineering Officer, U.S. Coast Guard Cutter DAUNTLESS, Galveston, Texas 
 




